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In each section, choose which improvement is needed
most in your organization

@ Building Trust Through Supportive q
Culture )

@ Meaningful Recognition

@ Communication and Collaboration

Health Information Technology

@ Effective Labor Models and Workload
Management

@ Workplace Safety and Violence

@ Leadership Support

Policies and Procedures

@ Wellness/Embeddedness Supports
@ Food Availability and Break Space
@ Leadership Modeling

Data Optimization

@ Building Workforce Communication &
Relationships

@ Professional Governance and Shared Decision-
Making

@ Leadership Responsibility

Resources and Tools

Which colors were highest priorities for you?

GREEN BROWN PURPLE GRAY
Work System and Workplace Healthy Administrative
Labor Model Well-Being and Leadership driving Process and
Redesign Safety Healthy Culture Professional
Infrastructure Practice
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